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Quick Links

 
Maine SBDC Home 

 
Training Events/Maine 

Business Works 
 

Newsletter Archive 
 

State of Maine Business 
Answers 

Guiding a Small Business Through a 
Downturn, sage advice from SBDC counselor John 
Entwistle 

From a business owner's perspective, whether Maine's economy 
is in a recession or not is somewhat immaterial. Like sailing the 
Maine coast, managing a small business in Maine's 
challenging economy can be difficult even during 
the best of times. In the midst of an economic 
downturn, however, the activity becomes essential 
and doing it well is often the determining factor 
between staying afloat and going under. Whether 
good times or bad, businesses often find 
themselves in the middle of a cash crunch and need to know how 
to steer the business back to 'safe harbor'.  
 
The principles of good cash management are elementary, yet are 
often overlooked during smooth sailing. Regularly increasing 
revenues have a way of masking poor cash management practices 
and growing underlying problems.  
How can I improve my cash flow position?  
(click here to go to full article)

More survival resources available: 
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http://rs6.net/tn.jsp?e=001lsI8Cr1s5Pi6Ducs9g7mGCGpZrW3PQhZuZ4Uc4hT5bOfENCYPCviauMY-LjnQVJcESGMxZ5UQUv1K3CICIk59AbLg7sUt1qUOGH1NDv-ISY=
http://rs6.net/tn.jsp?e=001lsI8Cr1s5Pgze9Lxznt5bWoR2KGFcqFadZvVgs3qeDOcSaHrktCigMbVTKYc1RBI3N4NvID00TU6whsFi6YNG1SxQ46lzkL9wMsafq7c0GjvT_rPYrBUsQ==
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PhCFXxcM8nbS3O4DIqMhsb_5Lcdr_6b5MO-3kEEryJUuHFcLwOPcTPNmgMVXIHrUiVGycF6DLzBSixbzAsMDAZnjjSKcBZiJuYi_Fa4K77ToRq38a9hn3jP
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PhCFXxcM8nbS3O4DIqMhsb_5Lcdr_6b5MO-3kEEryJUuHFcLwOPcTPNmgMVXIHrUiVGycF6DLzBSixbzAsMDAZnjjSKcBZiJuYi_Fa4K77ToRq38a9hn3jP
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PgTLHrT5nfSKMNFCp0CEdJnQ2HIKODQiaLG-_xVcECcBLEpW8tzRLFZMEQLo-Qh5A5AWZJlzPNB4c9o-509yirzTSAnYz8vWRIyDNuz50H_xWP0lpEErjuI
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PjnXzwjCUQ0C4Gg4QGiWQ6pJhwC2Dc9uEZ2Sa1ySCe3aZWQ1Ns2MjgrVO2PzRrsrnnnxM9cGNu3Qq4z7pn0yDNWGS-L9XOxP8DwzOYINYRWIfwhWyofpLmx
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PjnXzwjCUQ0C4Gg4QGiWQ6pJhwC2Dc9uEZ2Sa1ySCe3aZWQ1Ns2MjgrVO2PzRrsrnnnxM9cGNu3Qq4z7pn0yDNWGS-L9XOxP8DwzOYINYRWIfwhWyofpLmx
http://visitor.constantcontact.com/email.jsp?m=1101780793005
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PioquzLoo4_3TbMkuAGDDsxbCcxU1LMS6OU23a-xaF8NDkPlbCTTA4ydTWXgz0YAvOSrjyA8QYK2O0ia7vWNQtgOzyWhdKmuvwGc2X21RFmGHHw_gM3yKW4
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PgozBaolgEG5lJceC8niPKhEmoJv-afktH8f7oxclyX5SDq5YUJyC-HHArp724px1E2culCRGmvzWUpWJPUAAJqlPvVOequ_ibb8bpkWxtgnc8XoogHXI0MyzHWRAymZeTK8fPIvgm_13N65U7BmfjmPO4dLr4Y90Vovda8qqH_CT0FhB-RYIu_x3bSTBI5AU2cwUrB2jNmsa_uACr2GPJXjktsGEc5V90=
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●     Cash Flow template 
●     Mainebiz Survival Handbook 
●     Balance Sheet template 
●     Ten Tips to Downturn Survival 

Forward email

 
This email was sent to srobin@maine.edu by mainesbdcinfo@maine.edu.
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

Email Marketing by

 

Maine Small Business Development Centers | USM PO Box 9300 | 96 Falmouth Street | Portland | ME | 04104
 

file:///C|/Documents and Settings/Srobin/Local Settings/Temp/WPM$49BE (2 of 2) [11/21/2008 2:51:08 PM]

http://rs6.net/tn.jsp?e=001lsI8Cr1s5PioquzLoo4_3TbMkuAGDDsxbCcxU1LMS6OU23a-xaF8NDkPlbCTTA4ydTWXgz0YAvOSrjyA8QYK2O0ia7vWNQtgOzyWhdKmuvwGc2X21RFmGHHw_gM3yKW4
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PivxcURKCOvpHAnSr4MqWM0HRkxJrxabNiDiFH6JT0YQO3WujYD19_2nRsiA8wniROLm1paOUQsyk8b7_KSng53VuoxS85PDCaM4J7b5uhRTAZQNNk5b2PnVoVQIdU5QNBXAGcOBsSQceqMXXVOM3Of
http://rs6.net/tn.jsp?e=001lsI8Cr1s5Pg1Cz5iADP1_kagJJAHVQKVFebv9aM5EBeMzq5zG1YVcINuVeHLtgxb2FKjdgCofj-mBSDqkiBmDSw5upTwSYqazCP9XMpF9Sg4tJ1UXXAZQXbkUNYrnhyV5o5s3EHzc4-WJgyRWAjPCvrrx23AoTZ8
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PjjhEjFYdrlGv68R4KqbSKVQPBFkI34g1ovRgBsUopfCgO-fRg0XPf2ECtteMd1GCEUs2fW3-7TD2G48PJg0j8ywKT8NqX1lDPVYv1cLWks-QNyepkZQoSCkq8Azw9ZyFqVj97j0V1XhXKmmrd0yBYk
http://rs6.net/tn.jsp?e=001lsI8Cr1s5PhbhADAfjxYogsJ_o1s3fNwYpqGdoMt4miQKsXfNWShn7sAGI58dsl-srmujHi6v9bRrTmBu7DCH17mRfPzgFqgzQvTmlXF7lKNuwAH9XdefYm-2N_UtxsGPua29krFgsu68hJzFtf1WED2UaUhGV88zue-WIckZwEdh3D-iWqDeGVK58FyxXPl3Q2D1ihLDFEhE0xhUr54HNWo4UeAIvyr
http://ui.constantcontact.com/sa/fwtf.jsp?m=1101780793005&ea=srobin%40maine.edu&a=1102223953712
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